
WHAT IS A 
COMPETENCY 

BASED 
INTERVIEW?



What is 
competency?

“The quality of being adequately or well 
qualified physically and intellectually”.

A competency based interview 
(sometimes known as a ‘behavioural 
interview’) is a structured
style of interview where 
‘core competences’ for specific job roles 
are identified and interview
questions are built around them. 

These can include:
• Decision Making 
• Problem Solving 
• Initiative
• Achievement 
• Attention to Detail 
• Oral Communication
• Leadership Skills 
• Technical Ability 
• Conflict Management

Use each typical 
competency and think 
about times when you 

have displayed 
certain skills. 

Interviewers will be 
looking for evidence of 

relevant experience.



Examples of competency 
based questions…

• Give me an example of failure and what you learnt from it.
• What is your best achievement?
• Where do you see yourself in five years’ time?
• Give me an example of where you have had to prioritise your workload.
• What is your best quality and why?
• What goals did you set yourself in your last role? Did you achieve them? 

 If not, why not?
• Give me an example of team working.
• How would your best friend describe you?
• What has been your best success and why?



ADAPTABILITY

• Tell me about a time when you changed your 
priorities to meet others’ expectations.

• Describe a time when you altered your own behaviour 
to fit the situation.

• Tell me about a time when you had to change your 
point of view or your plans to take into account new 
information or changing priorities.

INTERVIEW QUESTIONS

CLIENT FOCUS
• Give an example of how you provided service to a client/

stakeholder beyond their expectations. How did you identify the 
need? How did you respond?

• Tell me about a time when you had to deal with a client/
stakeholder service issue.

• Describe a situation in which you acted as an advocate within your 
organisation for your stakeholder’s needs, where there was some 
organisational resistance to be overcome.



COMMUNICATION
• Describe a situation you were involved in that required a multi-

dimensional communication strategy.
• Give an example of a difficult or sensitive situation that required 

extensive communication.
• Tell me about a time when you really had to pay attention to what 

someone else was saying, actively seeking to understand their 
message.

ORGANISATIONAL AWARENESS

• Describe the culture of your organisation and give an example of how 
you work within this culture to achieve a goal.

• Describe the things you consider and the steps you take in assessing the 
viability of a new idea or initiative.

• Tell me about a time when you used your knowledge of the organisation 
to get what you needed.



PROBLEM SOLVING AND JUDGMENT

• Tell me about a time when you had to identify the underlying 
causes to a problem. 

• Describe a time when you had to analyse a problem and generate 
a solution. 

• Tell me about a situation where you had to solve a problem or 
make a decision that required careful thought.  What did you do?  

RESULTS ORIENTATION

• Tell me about a time when you set and achieved a goal.  
• Tell me about a time when you improved the way things were typically 

done on the job. 
• Describe something you have done to improve the performance of 

your work unit. 
• Describe something you have done to maximize or improve the use of 

resources beyond your own work unit to achieve improved results.  



TEAMWORK   

• Tell me about a time when you worked successfully as a member of 
a team. 

• Describe a situation where you were successful in getting people to 
work together effectively. 

• Describe a situation in which you were a member (not a leader) of a 
team, and a conflict arose within the team. What did you do?  



DEVELOPING OTHERS 

• Tell me about a time when you coached someone to help them improve 
their skills or job performance.  What did you do? 

• Describe a time when you provided feedback to someone about their 
performance. 

• Give me an example of a time when you recognized that a member of 
your team had a performance difficulty/deficiency.  What did you do? 



IMPACT AND INFLUENCE

• Describe a recent situation in which you convinced an individual or a 
group to do something. 

• Describe a time when you went through a series of steps to influence an 
individual or a group on an important issue. 

• Describe a situation in which you needed to influence different 
stakeholders with differing perspectives.  

INNOVATION

• Describe something you have done that was new and different for 
your organisation that improved performance and/or productivity. 

• Tell me about a time when you identified a new, unusual or 
different approach for addressing a problem or task. 

• Tell me about a recent problem in which old solutions wouldn’t 
work.  How did you solve the problem?  



RESOURCE MANAGEMENT

• Describe a situation in which you took a creative approach to resourcing 
to achieve a goal. 

• Tell me about a time when you had to deal with a particular resource 
management issue regarding either people, materials or assets. 

• Describe the options you would consider to resource a project or goal 
if you did not have the available resources within your own span of 
control. 

• Describe a situation in which you established a partnership with another 
organisation or stakeholder to achieve a mutual goal. What steps did you 
take to ensure the partnership was effective?  



RELATIONSHIP BUILDING 

• Describe a situation in which you developed an effective win/win 
relationship with a stakeholder or client. How did you go about 
building the relationship? 

• Tell me about a time when you relied on a contact in your network 
to help you with a work-related task or problem. 

• Give me an example of a time when you deliberately attempted to 
build rapport with a co-worker or customer. 

LEADERSHIP

• Tell me about a time when you had to lead a group to achieve an objective. 
• Describe a situation where you had to ensure that your “actions spoke louder 

than your words” to a team. 
• Describe a situation where you inspired others to meet a common goal.  



SELF-MANAGEMENT

• Describe the level of stress in your job and what you do to manage it. 
• Describe a time when you were in a high pressure situation. 
• Describe a time when things didn’t turn out as you had planned and you 

had to analyse the situation to address the issue. 

STRATEGIC THINKING

• Describe a challenge or opportunity you identified based on your 
industry knowledge, and how you developed a strategy to respond 
to it.

• Describe a time you created a strategy to achieve a longer term 
business objective. 

• Describe a time when you used your business knowledge to 
understand a specific business situation. 



ADDITIONAL EXAMPLE Q’S

• What problems do you encounter in your current role?
• How do you deal with difficult people?
• What have you done to stand out amongst your peers?
• Describe how you would go about three of your main duties?
• Which career accomplishments are you most proud of and how can 

it benefit our company?
• What type of decisions do you make?
• How do you feel about routine work?
• How do you feel about project work?
• Give an example of a time when you’ve encountered a problem and 

explain how you dealt with it.
• What do you enjoy most about your job?
• What do you enjoy least about your job?
• Can you read people effectively and adjust to meet their style? 
• Have you ever failed to communicate to your boss? (e.g. failed to 

book a taxi, boss was late, you had to apologise to the client and 
your boss, what was the outcome? What did you learn?) 

• What’s the worst crisis you’ve had at work and how did you 
maintain composure? 

• Tell me about a negative situation you’ve encountered and how 
you turned it into a learning opportunity? 

• Tell me how you’ve used your good judgment and logic in solving a 
problem. 

• Tell me about a time when you changed your priorities to meet 
others’ expectations. 

• Give me an example of how you provided service to a client beyond 
their expectations.  How did you identify the need? How did you 
respond? 



CONTINUED...

• Give an example of a difficult or sensitive situation that required 
extensive communication? 

• Describe the culture of your organisation and give an example of 
how you work within this culture to achieve a goal. 

• Describe a situation where you were successful in getting people 
to work together effectively. 

• Tell me about a time when you successfully conveyed your ideas 
to an individual or group so that they were able to understand 
and retain the message. 

• How do you manage your own time and objectives? 
• Describe a time when you had to work exceptionally hard to 

provide great service to a client. What did you do and what was 
the outcome? 

• Give me an example of the different approaches you have used 
when persuading your team, colleagues or manager to agree 
with your views? 

• Describe a time when you had to build a collaborative 
relationship either within your department or outside in order to 
achieve results? 



ABOUT HANDLE

Office Support

Sales

Human Resources Finance

Technology

Design & CreativeMarketing & 
Communications

Media & Events Legal

Founded in 1978, but always looking forward. Today we 
provide leading entertainment companies, social networks, 

travel and leisure, global media brands, sports bodies, 
retailers, and digital technology providers with a constantly 

evolving range of talent solutions. 

We have various teams within our business recruiting for 
different business functions. Our specialities include:



WANT TO 
KNOW MORE?
If you’re looking for a job, or have re-entered the 
market recently and need some guidance, we have 
all you need to support you in your 
application journey. 

Find your next role

Submit your CV

Follow Handle on LinkedIn

http://handle.co.uk
http://handle.co.uk/looking-for-a-new-role/upload-your-cv
http://linkedin.com/company/handle-recruitment


handle.co.uk

Handle Recruitment
UK House
180 Oxford Street
London
W1D 1NN
T. 020 7569 9999
E. info@handle.co.uk
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